
 

 

 
 
 
  
 
October 19, 2022 
 
 
To the Board of Commissioners 
Gunstock Area Commission 
 
In planning and performing our audit of the financial statements of the Gunstock Area Commission, as of 
and for the year ended April 28, 2022, we considered Gunstock Area Commission’s internal control 
structure to determine audit procedures for the purpose of expressing our opinion on the financial 
statements and not to provide assurance on the internal control structure. 
 
However, during our audit we became aware of matters that represent an opportunity for strengthening 
internal controls and operating efficiency. The memorandum that accompanies this letter summarizes our 
comments and suggestions regarding these matters. We previously reported on the Gunstock Area 
Commission’s internal control structure in our report dated October 19, 2022. This letter does not affect 
that report or our report on the basic financial statements dated October 19, 2022. 
 
We have already discussed these comments and suggestions with the Commission, and we would be 
pleased to discuss them in further detail at your convenience. The purpose of this letter is to provide 
constructive and meaningful recommendations to you. 
 
 
Sincerely, 
 
 



 

 

CREDIT CARD PURCHASES 
 

Observation 
 
As part of our audit procedures, we reviewed monthly statements for all credit cards held by the 
Commission. Additionally, we selected a sample of transactions from the monthly statements for further 
testing, which included comparing select charges on the statements to supporting documentation. In 
performing our testing procedures, we noted an instance where a purchase on the statement lacked 
supporting documentation.  
 
Implication 
 
Controls over the disbursements of the Commission are weakened, as a lack of sufficient supporting 
documentation to substantiate purchases increases the likelihood of misuse or abuse of credit cards. 
Additionally, supporting documentation for meals and like purchases should include a detailed receipt. 
 
Recommendation 
 
We recommend that all charges on the credit card statements contain proper supporting documentation 
which indicates the date, amount and details of the purchase. Furthermore, we recommend the 
Commission communicate to the individual card holders the importance of maintaining and submitting 
supporting documentation for credit card purchases to the finance office. 
 
 

CONTRACTS AND INCENTIVE PROGRAMS 
 

Observation 
 
In performing our audit, we noted an instance of a long-term contract being entered into by management 
without formal approval by the Board of Commissioners. In addition, we noted several payroll 
bonus/incentive programs, that are approved for payment by management and lacked formal approval by 
the Board of Commissioners. While such payroll bonus/incentive programs are part of the budget, the 
Board of Commissioners oversight of such programs is limited to the approval of the overall budget of the 
Commission.   
 
Implication 
 
Internal control over financial reporting processes is weakened, as those charged with governance may 
not be aware of the existence of such contracts and incentive programs. All significant and binding 
contracts entered into by the Commission should include presentation to the Board of Commissioners for 
approval.  Additionally, all payroll bonus/incentive programs should be presented in detail to the Board of 
Commissioners for formal approval to allow for a segregation of duties, whereas management is not 
solely responsible for approving payment of such programs, which they also receive benefit from. Lack of 
formal approval for incentive programs increases the risk of program abuse or unauthorized payments. 
 
Recommendation 
 
We recommend that all significant and binding contracts be presented to the Board of Commissioners for 
approval prior to the Commission entering into such agreements. In addition, we recommend that the 
Board of Commissioners is provided with a detailed listing of all payroll bonus/incentive programs for 
formal review and approval, which includes documentation of participation and/or performance measures 
satisfied, prior to such payments being made.  


